
 

Town of Archer Lodge 

AGENDA 

Regular Council Meeting 

Monday, November 6, 2017 @ 6:30 PM 

Jeffrey D. Barnes Council Chambers 

 

 

 

 
Page 

 

 1. WELCOME/CALL TO ORDER: 

    
 

 
1.a. 

 
Invocation   

 
 
1.b. 

 
Pledge of Allegiance  

 

 2. APPROVAL OF AGENDA: 

   

 

 3. OPEN FORUM/PUBLIC COMMENTS: 

  
 
(Maximum of 30 minutes allowed, 3 minutes per person) 

 

 4. CONSENT AGENDA: 

     
4 - 80 

 
4.a. 

 
Approval of Minutes: 

03 Apr 2017 Regular Council Meeting 

17 Apr 2017 Work Session 

01 May 2017 Regular Council Meeting 

15 May 2017 Work Session 

23 May 2017 Special Meeting/Budget Presentation 

05 June 2017 Regular Council Meeting/Public Hearing on Proposed 
Budget Ordinance for FY2017/2018 

10 July 2017 Regular Council Meeting/Public Hearing on Proposed 
Abandoned, Junked & Nuisance Vehicles Ordinance 

10 July 2017 Closed Session (not attached - to be handed out) 

07 Aug 2017 Regular Council Meeting 

05 Sept 2017 Regular Council Meeting 

18 Sept 2017 Work Session 

02 Oct 2017 Regular Council Meeting 

16 Oct 2017 Work Session 

Regular Council - 03 Apr 2017 - DRAFT 
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Work Session - 17 Apr 2017 - DRAFT 

Regular Council - 01 May 2017 - DRAFT 

Work Session - 15 May 2017 - DRAFT 

Special Meeting Budget Presentation - 23 May 2017 - DRAFT 

Regular Council - 05 Jun 2017 - DRAFT 

Regular Council - 10 Jul 2017 - DRAFT 

Regular Council - 07 Aug 2017 - DRAFT 

Regular Council - 05 Sep 2017 - DRAFT 

Work Session - 18 Sep 2017 - DRAFT 

Regular Council - 02 Oct 2017 - DRAFT 

Work Session - 16 Oct 2017 - DRAFT    
81 

 
4.b. 

 
Approval of the Resolution Adopting the 2018 Town Council Meeting 
Schedule (Resolution# AL2017-11-6a) 

AL2017-11-6a Resolution Adopting the 2018 Town Council Meeting 
Schedule    

82 
 
4.c. 

 
Approval of the Resolution Adopting the 2018 Holiday Schedule 
(Resolution# AL2017-11-6b) 

AL2017-11-6b Resolution Adopting the 2018 Holiday Schedule    
83 

 
4.d. 

 
Approval of an Ordinance to Repeal the Archer Lodge Town Code Part 
II, Chapter 26, Section 26-1 (aka: Christmas Parade Ordinance) 
Ordinance# AL2017-11-1 

AL2017-11-1 Repeal Annual Christmas Parade Ordinance  
 

 5. DISCUSSION AND POSSIBLE ACTION ITEMS: 

     
84 

 
5.a. 

 
Discussion and Consideration of Accepting the Resignation of Planning 
Board Member and Board of Adjustment Member, Mr. W.R. Dean, Jr. 
effective December 31, 2017 

WR DEAN, JR RESIGNATION LETTER DATED 10.15.17    
85 

 
5.b. 

 
Discussion and Consideration of Appointing Mr. John Oglesby to 
complete the term which was vacated by the resignation of Mr. Joel 
Pace on the Planning Board and Board of Adjustment  (Term: January 
1, 2018 and ending December 31, 2018) 

J Oglesby's Request    
86 - 89 

 
5.c. 

 
Discussion and Consideration of approving the 2018 Edmunds & 
Associates' MCSJ Financial Software Support & License Agreement 

2018 Support Contract Agreement    
90 

 
5.d. 

 
Discussion and Consideration of Approving a Resolution Supporting 
Application to the 2018 NCDOT Bicycle & Pedestrian Planning Grant 
Initiative for the Town of Archer Lodge (Resolution# AL2017-11-6c) 
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AL2017-11-6c Resolution Supporting Application to the 2018 NCDOT 
Bicycle and Pedestrian Grant  

 

 6. TOWN ATTORNEY'S REPORT: 

   

 

 7. ADMINISTRATIVE CONSULTANT'S REPORT: 

   

 

 8. FINANCIAL/TOWN CLERK'S REPORT: 

     
91 - 93 

 
8.a. 

 
October 2017 Financials 

OCTOBER 2017 & FYTD  
 

 9. PLANNING/ZONING REPORT: 

   

 

 10. VETERAN'S COMMITTEE REPORT: 

   

 

 11. MAYOR'S REPORT: 

   

 

 12. COUNCIL MEMBERS' REMARKS: 

  
 
(non-agenda items) 

 

 13. ADJOURNMENT: 
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APRIL 3, 2017 REGULAR COUNCIL MEETING 

          

Regular Council - Minutes 

Monday, April 3, 2017 

  

COUNCIL PRESENT: STAFF PRESENT: 
 Mayor Gordon C.L. Gobble, Administrative Consultant 

 Mayor Pro Tem Mulhollem Chip Hewett, Town Attorney 

 Council Member Castleberry Kim P. Batten, Finance Manager/Town Clerk 

 Council Member Bruton Bob Clark, Planning/Zoning Administrator 

 Council Member Jackson   

 Council Member Wilson   

    

 COUNCIL ABSENT:  MEDIA PRESENT: 

   None 

 

  

1. 

 

WELCOME/CALL TO ORDER: 

 

  a) Call to Order & Invocation 

  

Mayor Gordon called the meeting to order at 6:39 p.m. in the Jeffrey D. 
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and 
declared a quorum was present. Mayor Pro-Tem offered the invocation. 

 

   

b) 

 

Pledge of Allegiance 

  

Mayor Gordon led in the pledge of allegiance to the US Flag. 

 

  

2. 

 

APPROVAL OF AGENDA: 

 

  a) Town Attorney asked to add agenda Item 4.c. Consideration of 
Budget Officer and Finance Officer 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

 

Agenda approved with noted change above. 

CARRIED UNANIMOUSLY 

 

  

3. 

 

OPEN FORUM/PUBLIC COMMENTS: 

(Maximum of 30 minutes allowed, 3 minutes per person) 

 

  a) No public comments 

 

  

4. 

 

DISCUSSION AND POSSIBLE ACTION ITEMS: 

 

  a) Consideration of Adopting a Resolution Endorsing the Southeast 
Area Study (SEAS) 

  

Mr. Clark mentioned that Alex, CAMPO Representative, stopped by and 
explained that the Hot Spot studies were unique to Archer Lodge because of 
our location. Mr. Clark provided a printed version to Council of CAMPO's 
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APRIL 3, 2017 REGULAR COUNCIL MEETING 

presentation of the SEAS with their earlier suggestions/changes. Council 
Member Bruton made a motion to not endorse SEAS. Having no 2nd, 
motion died. 

  

After a lengthy discussion between Council and Mr. Clark, Council Member 
Bruton made a motion.  

 

  
 
Moved by: Council Member Bruton 
Seconded by: Council Member Jackson 

 

Motion to endorse the SEAS contingent upon the following: (1) replacing 
the map on the Connector Streets slide with the map that was shown at 
the Symposium (the one with the four arrows and no street layouts); and 
(2) removing the connector streets (existing and conceptual) from the 
map on the "Putting the System Together" slide and adding a note to use 
Cross-Section No. 3 for connector streets was approved. 

CARRIED UNANIMOUSLY 

 

   

b) 

 

Consideration of Amending Sections 14-75, 14-76, 14-77 & 14-78 
of Archer Lodge Zoning Ordinance to include Accessory Dwelling 
Units (ADU's) 

  

Mayor Pro-Tem Mulhollem thanked the planning board in reviewing this 
subject and made the motion that we deny this amendment. 

 

  
 
Moved by: Mayor Pro Tem Mulhollem 
Seconded by:  Council Member Jackson 

 

Amending Sections 14-75, 14-76, 14-77 & 14-78 of Archer Lodge Zoning 
Ordinance to include ADU's was DENIED. 

CARRIED UNANIMOUSLY 

 

   

c) 

 

Consideration of Budget Director and Finance Director 

  

No discussion. 

 

  
 
Moved by: Council Member Jackson 
Seconded by: Council Member Castleberry 

 

Motion to appoint Mayor Pro-Tem Mulhollem as Budget Director and 
Council Member Bruton as Finance Director approved. 

CARRIED UNANIMOUSLY 

 

  

5. 

 

TOWN ATTORNEY'S REPORT: 

 

  a) Mr. Hewett noted that an ordinance is required to codify the Town of Archer 
Lodge ordinances with Municode. He requested that we add this to the 
Work Session agenda on April 17, 2017.   

 

   

b) 

 

Mr. Hewett suggested having a training session for the Planning Board, 
Board of Adjustments and Council Members regarding quasi-judicial 
hearings, duties of boards and how to handle confidential information in 
closed sessions. Training can be conducted by Town Attorney sometime in 
August following budget season. 
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APRIL 3, 2017 REGULAR COUNCIL MEETING 

  

6. 

 

ADMINISTRATIVE CONSULTANT'S REPORT: 

 

  a) Meeting with Andy Brown, NCDOT Traffic engineer/District engineer, Mr. 
Gobble and Mr. Clark regarding safety issues on Buffalo Road was 
completed. Topics discussed were 1) a safety study; 2) sidewalks; 3) right-
a-way dedication to NCDOT; 4) crosswalks at intersections; and 5) no 
parking sections. 

  

Mr. Gobble noted that an ordinance is required for no parking sections in 
town and will be on the May agenda. 

 

  

7. 

 

FINANCIAL/TOWN CLERK'S REPORT: 

 

  a) Ms. Batten stated that the March financial report will be available at the 
work session and possibly budget amendments. 

 

   

b) 

 

Ms. Batten reminded Council of the NCLM's Spring Tour: 

Thursday, April 20 

Benvenue Country Club 

100 Southern Blvd 

Rocky Mount, NC 27804 

Breakfast 7:30 am - 9:30 am 

 

Ms. Batten noted that currently 2 will be attending. 

 

  

8. 

 

PLANNING/ZONING REPORT: 

 

  a) Planning Board Training Opportunities 

  

Mr. Clark reported that Don Belk has resigned from N-Focus and his last day 
is April 14 and is going to the NC Department of Commerce. Andy Thomas, 
having over 30 year’s experience as a planner, will be his replacement. 

  

Mr. Clark noted that training modules are available for planning board 
members through the NCLM and he plans to include these modules in their 
planning board meetings. Also, workshops sponsored by UNC SOG are 
available to planning board members as well. 

 

   

b) 

 

Upcoming Board of Adjustment Meeting, 4/19 

  

Mr. Clark stated that the Board of Adjustments meeting will be on April 19, 
2017. Since there isn't a case, they will elect officers and approve minutes 
from 2014. This meeting should be annually for organizational purposes in 
the event there are no cases to be heard. 

 

  

9. 

 

VETERAN'S COMMITTEE REPORT: 

 

  a) Jim Purvis reported the following: 

1. The committee has raised $40,750 

2. Biscuit sales continue 3rd Friday of every month and the March sale 
grossed almost $1700 

3. They will have a booth at the Clayton Harvest Festival in September 

4. They will also sponsor a hole at the Clayton American Legion Post 71 Golf 
Tournament 
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APRIL 3, 2017 REGULAR COUNCIL MEETING 

5. They are updating their pamphlet to include their new tax status and new 
website. 

6. Tax form has been filed for the year 

7. They are trying to digitize all their veteran’s photos 

8. They will have a raffle at the Family Fun Day in July 

9. They meet the fourth Tuesday of the month 

 

  

10. 

 

MAYOR'S REPORT: 

 

  a) Update on Crosswalk ~ Mayor mentioned that Mr. Gobble addressed this 
topic in his section. 

 

   

b) 

 

Mayor mentioned Town Hall Day on March 29, 2017. The League's day 
event in Raleigh at the NC Museum of History was successful. They 
relocated due to the Raleigh fire destroying their building. Also, the Town of 
Clayton's town hall event that evening for Johnston County and its 
Municipalities was well attended and very successful. Mayor encouraged all 
to attend next year. 

  

Mayor Gordon remembered the family of William Odell Edwards who passed 
and was one of our Korean Veterans. 

  

Mayor Gordon informed Council that the publication called "Johnston Now" 
that is in town hall has an article this month on "Farm Life in Archer Lodge" 
regarding the Thompson Family. He encouraged all to read it. 

 

  

11. 

 

COUNCIL MEMBERS' REMARKS: 

(non-agenda items) 

 

  a) Council Member Wilson reported that April is Parkinson's Awareness Month 
as well as Autism and MS and to keep people in your prayers that struggle 
with these diseases. 

 

   

b) 

 

Council Member Castleberry noted that the William Odell Edwards family 
made a way to remember him by contributing to the Archer Lodge Veteran's 
Committee. Also, Council Member Castleberry mentioned the Johnston 
County Economic Development Committee will host the second annual 
Racing for Recruitment on May 10, 2017 at GALOT Motorsports Park in 
Benson and wishes the town could host one of their meetings in Archer 
Lodge. 

 

   

c) 

 

Council Member Jackson noted the following events by White Oak Baptist 
Church in the community: 

1. A car wash and donut sale on Saturday, April 8 

2. An Easter Egg Hunt in the park at the community center on Saturday, 

April 15 

3. A BBQ chicken plate sale on Saturday, April 22 for Relay for Life 

4. A river clean up on Saturday, April 29 

 

   

d) 

 

Mayor Pro-Tem Mulhollem stated that the Cub Scouts were at Patriots Point 
at Mt. Pleasants, SC and spent the night on the USS Yorktown Aircraft 
carrier and toured the submarine. Also, they took a ferry out to Fort 
Sumter.  

 

   

e) 

 

Council Member Bruton wished everyone a safe and happy Easter.  
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APRIL 3, 2017 REGULAR COUNCIL MEETING 

 

 

 

 

  

12. 

 

ADJOURNMENT: 

 

  a) No further business 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

 

Meeting adjourned at 7:52 p.m. 

CARRIED UNANIMOUSLY 

 

 

 

Michael A. Gordon, Mayor Kim P. Batten, Town Clerk 
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APRIL 17, 2017 WORK SESSION MEETING

         

Work Session - Minutes
Monday, April 17, 2017

 
COUNCIL PRESENT: STAFF PRESENT:
 Mayor Pro Tem Mulhollem C.L. Gobble, Administrative Consultant
 Council Member Bruton Chip Hewett, Town Attorney
 Council Member Castleberry Kim P. Batten, Finance Manager/Town Clerk
 Council Member Jackson Bob Clark, Planning/Zoning Administrator
 Council Member Wilson Andrew Thomas, Jr. MPA, CZO, Senior Planner
 Danny Eudy, Code Enforcement Officer
  
 COUNCIL ABSENT:  MEDIA PRESENT:
 Mayor Gordon  None
  

1 WELCOME/CALL TO ORDER:

a) Due to the absence of Mayor Gordon, Mayor Pro-Tem Mulhollem 
called the meeting to order at 6:30 p.m. in the Jeffrey D. Barnes 
Council Chambers located at 14094 Buffalo Road, Clayton, NC and 
declared a quorum was present. 

2 ORDER OF BUSINESS:

a) March 2017 Financials & Proposed Budget Amendments ~ Kim P. 
Batten
 

Ms. Batten shared the March 2017 financials and noted that the fiscal year is 
75% complete. Franchise taxes received at this time is only 50% with another 
distribution scheduled for June. Ad-valorem and motor vehicle tax collection 
rate is approximately 95%. Other revenues are a little higher; however, the 
fee in lieu of recreation revenues is not expected to be the budgeted amount 
of $25,000 per Bob Clark. Expenditures for each department are below than 
the budgeted amounts. No discussion. 
 
With regards to the proposed budget amendment (BA 2017 04), Ms. Batten 
explained each revenue line item and expenditure line item appearing. The 
budget amendment is to appropriate or reappropriate unanticiapted revenues 
and expenditures and typically done yearly to "clean up" the current budget 
that will help us better prepare for next year's budget. Having no discussion, 
the proposed budget amendment (BA 2017 04) will be on the May 1, 2017 
Regular Council meeting agenda under the Consent Agenda section.

b) Codification Adoption Ordinance ~ Town Attorney Chip Hewett

Mr. Hewett noted that the codification is really an historical moment for the 
Town and will be beneficial going further. Further comments followed and Mr. 
Hewett suggested that the Codification Adoption Ordinance# AL2017-05-1 be 
placed on the May 1, 2017 agenda under the Discussion and Possible Action 
section for more discussion. He added that all ordinances passed thus far will 
be in the codification and all future ordinances will be added to the 
codification. Ms. Batten stated that once the Codification Adoption Ordinance 
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APRIL 17, 2017 WORK SESSION MEETING

is approved, then the Archer Lodge codification will be available our website 
by Municode.

c) Junk Car Ordinance (continued discussion) ~ Bob Clark, Danny Eudy

Mr. Clark reminided Council that the public hearing on abandoned, 
junked, and nuisance vehicles was held in January 2017. Previous 
discussions regarding the definitions of a junk vehicle and acceptable 
concealment, covering or screening. Mr. Clark provided two 
concealment options in a memo dated April 13, 2017.

Memo appears as follows:

Following much discussion, Council decided better clarification regarding 
acceptable covering or screening is needed and Mr. Clark will provide 
additional information at the May 15th work session. Also, Council suggested 
making the effective date to be a date in the future, such as 90 days, to allow 
citizens additional time to be informed.

d) Conservation Subdivision Design District (CSDD) - adding New
Section 14-104 of AL Zoning Ordinance (continued discussion) ~
Bob Clark

Before starting discussion on this item, Mr. Clark introduced Andy Thomas, Jr. 
who will be replacing Don Belk as a Senior Planner.
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APRIL 17, 2017 WORK SESSION MEETING

 
At our last discussion on CSDD, many questions regarding off site septic and 
ownership of property evolved. Mr. Clark offered some explanation on both 
topics appearing complex to Council. Council suggested delaying this Zoning 
type until further information is received by staff and additional research with 
the Johnston County Tax office and State officials has been completed.

3 GENERAL UPDATES:

a) Street Lights conversion to LED by Duke Energy ~ Mayor Pro Tem 
Mulhollem
 

Mayor Pro-Tem updated Council regarding conversations with Marty Clayton 
at Duke Progress Energy. The conversion could be completed this budget 
year and the cost is $50 per light with a total of 26 lights and is already 
budgeted. He stated that a firm date would be settled this week and would 
notifiy Ms. Batten.

b) NCLM Spring Tour, Thursday, April 20th, Rocky Mount 7:30 am - 
9:30 am ~ Kim P. Batten
 

Ms. Batten stated that Mayor Gordon, Council Member Wilson and herself will 
be attending this event and town hall will open later that morning.

c) ALCC Ball Field Dedication, Saturday 22nd @ 11:30 am ~ Mayor Pro 
Tem Mulhollem
 

Mayor Pro-Tem Mulhollem mentioned to that Council should have received 
invitations. ALCC will dedicated the baseball field in honor Hoyt G. 
Castleberry, Council Member Castleberry's late father, who was very 
instrumental in the community center and helped provide baseball to the kids. 
He hopes all will attend the dedication.

d) Municipal Administration Course (MAC) final week (April 25 - April 
28) & Graduation for Town Clerk ~ Kim P. Batten
 

Ms. Batten noted that April 25 - April 28 would be her final week of class with 
graduation on Friday, April 28. Mayor Gordon hopes to attend and Lisa 
Barnes will fill in in her absence.

e) Additional items:

1. Mr. Hewett will not be able to attend the Regular Council meeting on May 
1, 2017 and will be available by phone if needed.
2. Johnston County Economic Development Board invites Council to the May 
10th event in Benson.
3. This Friday is a Biscuit Sale.
4. Reminder of the Memorial Service for Mr. Steve Biggs, former Town 
Manager for Clayton. Council Member Wilson and former Council Member 
Vinson will attend for the Town of Archer Lodge.
5. Council surprised Ms. Batten with an appreciation gift for hard work.

4 ADJOURNMENT:
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APRIL 17, 2017 WORK SESSION MEETING

a) Having no further business, Mayor Pro-Tem Matt Mulhollem 
adjourned the meeting at 8:00 p.m.

Michael A. Gordon, Mayor Kim P. Batten, Town Clerk
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MAY 1, 2017 REGULAR COUNCIL MEETING

         

Regular Council - Minutes
Monday, May 1, 2017

 
COUNCIL PRESENT: STAFF PRESENT:
 Mayor Gordon C.L. Gobble, Administrative Consultant
 Mayor Pro Tem Mulhollem Chip Hewett, Town Attorney
 Council Member Bruton Kim P. Batten, Finance Manager/Town Clerk
 Council Member Castleberry
 Council Member Jackson  
 Council Member Wilson  
  
 COUNCIL ABSENT:  MEDIA PRESENT:

 None
 

1. WELCOME/CALL TO ORDER:

a) Call to Order & Invocation
 

Mayor Gordon called the meeting to order at 6:31 p.m. in the Jeffrey D. 
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and 
declared a quorum was present. Mayor Pro Tem Mulhollem offered the 
invocation.  

b) Pledge of Allegiance
 

Mayor Gordon led in the pledge of allegiance to the US Flag.  

2. APPROVAL OF AGENDA:

a) No additions or changes noted.
Moved by: Council Member Wilson
Seconded by: Council Member Castleberry

Agenda Approved.
CARRIED UNANIMOUSLY

3. OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed, 3 minutes per person)

a) No public comments.

4. CONSENT AGENDA:

a) Budget Amendment (BA 2017 04)
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MAY 1, 2017 REGULAR COUNCIL MEETING

 
Budget Amendment (BA 2017 04) appears as follows:
 

Moved by: Mayor Pro Tem Mulhollem
Seconded by: Council Member Jackson

Consent Agenda Approved.
CARRIED UNANIMOUSLY

5. RECOGNITION/PRESENTATION:

a) Harbor Inc., Smithfield, NC ~ Kay Johnson, Executive Director
 
 

Ms. Johnson shared an update about Harbor, Inc. with the Town Council 
which is located at 110 Skyland Drive in Smithfield.

6. DISCUSSION AND POSSIBLE ACTION ITEMS:

a) Consideration of Ordinance Adopting Codification (AL2017-05-1)
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MAY 1, 2017 REGULAR COUNCIL MEETING

 
No discussion followed.

 
Ordinance AL2017-05-1 appears as follows:
 

 
Moved by: Council Member Wilson
Seconded by: Council Member Jackson

Adopted Ordinance AL2017-05-1.
CARRIED UNANIMOUSLY
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MAY 1, 2017 REGULAR COUNCIL MEETING

b) Consideration of Appointing Board of Adjustments Alternates ~ W.R. 
Dean, Jr and John F. Oglesby
 

Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Mulhollem

Approved W.R. Dean, Jr. and John F. Oglesby as Board of Adjustment 
Alternates.

CARRIED UNANIMOUSLY

c) Consideration of Adopting an Ordinance Establishing Chapter 27 - 
Traffic and Motor Vehicles, Section 1 - Parking (Ordinance 
AL2017-05-2)
 
Ordinance to be handed out at meeting.
 

Following a meeting with NCDOT engineers, Mr. Gobble noted that this 
ordinance is the beginning stage of improving public safety at the Archer 
Lodge Road and Buffalo Road intersection.
 
Ordinance AL2017-05-2 appears as follows:
 

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Mulhollem

Adopted Ordinance AL2017-05-2.
CARRIED UNANIMOUSLY

Page 4 of 7

Draft

Page 16 of 93

Kim
Rectangle



MAY 1, 2017 REGULAR COUNCIL MEETING

d) Consideration of Adopting a Resolution Declaring a No Parking Area 
on a Section of Buffalo Road along ALCC Ballpark (Resolution# 
AL2017-05-01)
 
Resolution to be handed out at meeting.
 
Mr. Gobble noted that this resolution wil coexist with Ordinance 
AL2017-05-2 to improve public safety.

 
Resolution# AL2017-05-01 appears as follows:
 

Moved by: Mayor Pro Tem Mulhollem
Seconded by: Council Member Jackson

Adopted Resolution# AL2017-05-01.
CARRIED UNANIMOUSLY

7. TOWN ATTORNEY'S REPORT:

a) No report from Attorney Hewett.

8. ADMINISTRATIVE CONSULTANT'S REPORT:

a) Mr. Gobble stated that materials have been ordered for the light 
conversion to LED per Marty Clayton, Duke Progress Energy.
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MAY 1, 2017 REGULAR COUNCIL MEETING

9. FINANCIAL/TOWN CLERK'S REPORT:

a) Ms. Batten mentioned that April 2017 financials will be available at 
the May Work Session and she graduated on April 28th from UNC 
SOG's Municipal Administration Course. In addition, please 
remember Lisa Barnes who will be having hip surgery tomorrow.   

10. PLANNING/ZONING REPORT:

a) No report from Planning and Zoning due to absence of Mr. Clark.

11. VETERAN'S COMMITTEE REPORT:

a) Mr. Jim Purvis reported the following:

1. Bank balance is $46,072
2. Memorial contributions in honor of Odell Edwards continue
3. Next biscuit sale is May 19, 2017

12. MAYOR'S REPORT:

a) Mayor Gordon mentioned considering Summer Hours for June, July 
& August as follows:

Monday - Thursday  8:30 a.m. - 6:00 p.m.
Friday 8:30 a.m. - Noon

13. COUNCIL MEMBERS' REMARKS:
(non-agenda items)

a) Council Member Wilson mentioned that a TJCOG Representative will 
be at the May Work Session and he shared with Mr. Clark an 
interesting article in the Southern City publication regarding 
subdivisions.

b) Council Member Castleberry appreciated the Ballpark Dedication in 
honor of his father and all those in attendance. In addition, he 
mentioned a meeting in Pine Level of the Jo Co Economic 
Development Board testing land plots for canola.

c) Council Member Jackson noted to remember all mothers on 
Mother's Day and reminded all to wear poppies for Memorial Day.

d) Mayor Pro Tem Mulhollem stated that the Archer Lodge Fire 
Department recently received the lowest fire rating in the county.

e) Council Member Bruton enjoyed the Ballpark Dedication and 
congratulated Ms. Batten on her graduation.

14. ADJOURNMENT:
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MAY 1, 2017 REGULAR COUNCIL MEETING

a) No Further Business
Moved by: Council Member Bruton
Seconded by: Mayor Pro Tem Mulhollem

Meeting adjourned at 7:15 p.m.
CARRIED UNAMINOUSLY

Michael A. Gordon, Mayor Kim P. Batten, Town Clerk
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MAY 15, 2017 WORK SESSION MEETING

         

Work Session - Minutes
Monday, May 15, 2017

 
COUNCIL PRESENT: STAFF PRESENT:
 Mayor Gordon C.L. Gobble, Administrative Consultant
 Mayor Pro Tem Mulhollem Chip Hewett, Town Attorney
 Council Member Bruton Kim P. Batten, Finance Manager/Town Clerk
 Council Member Castleberry Bob Clark, Planning/Zoning Administrator
 Council Member Jackson  
 Council Member Wilson  
  
 GUESTS: MEDIA PRESENT:
 Carolyn Pennington None
  

1 WELCOME/CALL TO ORDER:

a) Mayor Gordon called the meeting to order at 6:32 p.m. in the Jeffrey 
D. Barnes Council Chambers located at 14094 Buffalo Road, Clayton, 
NC and declared a quorum present.

2 ORDER OF BUSINESS:

a) TJCOG Presentation ~ Carolyn Pennington, Regional Long Term 
Care Ombudsman for Johnston & Moore Counties

Ms. Pennington, an invited guest of Council Member Wilson, shared with the 
Town Council information pertaining to a Long Term Care Ombudsman 
Program. Discussion followed.

b) Junk Car Ordinance  (continued discussion) ~ Bob Clark

Mr. Clark continued discussion regarding changing the section: Permitted 
Concealment (Section 1.5 (d)) of DRAFT Ordinance (AL2017-01-1) presented 
at the January 17, 2017 public hearing with another option presented at the 
April 17, 2017 work session.
 
Excerpt of Section 1.5 (d) appears below:
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MAY 15, 2017 WORK SESSION MEETING

 
Option 1 and Option 2 appear below:
 

 
After much discussion, Council directed Mr. Clark to modify both options 
together. At the June 5, 2017 Regular Council meeting, Council will set the 
public hearing date on the Ordinance for the Regular Council meeting in July, 
2017.
 

c) Discussion to consider amending Planning Board Ordinance & Board 
of Adjustment Ordinance
(Part II Code of Ordinance, Chapter 2, Article II, Division 2 & 
Division 3)

Mayor Gordon led the discussion on amending these two ordinances to be 
consistent and suggested members serve 2 to 3 year terms with term limits 
and go from 7 to 5 members. Discussion followed and staff was asked to 
prepare changes.

d) April 2017 Financials & Proposed Budget Amendments ~ Kim P. 
Batten
 

Ms. Batten shared the financials for month ending April 30, 2017. She noted 
that fiscal year 2017 was 83% complete, thus presenting budget amendment 
(BA 2017 05) to Council. Having no discussion, the proposed budget 
amendment (BA 2017 05) will be under the Consent Agenda section at the 
June 5, 2017 Regular Council meeting.
 

e) NCDOT Speed Limit Certification on Buffalo Road ~ Bob Clark

Mr. Clark noted that NCDOT needs a resolution from the Town of Archer 
Lodge confirming the current speed limits on Buffalo Road and Mayor Gordon 
must sign a certification. Mayor Gordon stated this Resolution confirming the 
current speed limit will be under the consent agenda of the Regular Town 
Council meeting on June 5, 2017.

3 GENERAL UPDATES:

a) Special Meeting for Budget Presentation
 

Mayor Gordon announced a Special Meeting for Budget Presentation for 
FY2018 will be held on Tuesday, May 23, 2017 at 6:30 p.m. in Council 
Chambers at Archer Lodge Town Hall.
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MAY 15, 2017 WORK SESSION MEETING

4 ADJOURNMENT:

a) Having no further business, Mayor Gordon adjourned the meeting at 
8:36 p.m.

Michael A. Gordon, Mayor Kim P. Batten, Town Clerk
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MAY 23, 2017 SPECIAL MEETING - BUDGET 
PRESENTATION MEETING

Special Meeting - Budget Presentation - 
Minutes

Tuesday, May 23, 2017

COUNCIL PRESENT: STAFF PRESENT:
 Mayor Gordon C.L. Gobble, Administrative Consultant
 Mayor Pro Tem Mulhollem Kim P. Batten, Finance Manager/Town Clerk
 Council Member Castleberry Bob Clark, Planning/Zoning Administrator
 Council Member Jackson
 Council Member Wilson  

 
 

COUNCIL ABSENT:  MEDIA PRESENT:
Council Member Bruton  None

1. WELCOME/CALL TO ORDER:

a) Mayor Gordon called the meeting to order at 6:31 p.m. in the
Jeffrey D. Barnes Council Chambers located at 14094 Buffalo Road, 
Clayton, NC and declared a quorum present.

2. RECOGNITION/PRESENTATION:

a) Budget Presentation for Fiscal Year Ending June 30, 2018 ~ 
     Matthew B. Mulhollem, Budget Officer/Mayor Pro Tem
     Kim P. Batten, Finance Manager/Town Clerk
     C.L. Gobble - Administrative Consultant

Budget Officer/Mayor Pro Tem Mulhollem began the presentation with 
reading his Budget Message and appears as follows:
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PRESENTATION MEETING

 
Following the reading of the Budget Message, Budget Officer/Mayor Pro Tem 
Mulhollem shared the Budget Highlights Presentation for Fiscal Year 
2017/2018 with the Town Council and appears as follows:
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PRESENTATION MEETING

 

 

Page 3 of 5

DraftDraft

Page 25 of 93

Kim
Rectangle



MAY 23, 2017 SPECIAL MEETING - BUDGET 
PRESENTATION MEETING
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MAY 23, 2017 SPECIAL MEETING - BUDGET 
PRESENTATION MEETING

 
Budget Officer/Mayor Pro Tem Mulhollem acknowledged the efforts of C.L. 
Gobble, Kim Batten, and Teresa Bruton along with the financial software 
displaying information for past fiscal years. Ms. Batten offered explanation to 
the worksheets appearing in the Budget books. Discussion followed. Mayor 
Gordon suggested members review budget books and should there be any 
questions or concerns, please contact Budget Officer/Mayor Pro Tem 
Mulhollem, Mr. Gobble, or Ms. Batten prior to the Public Hearing to get 
answers. Also, he thanked all persons involved in the FY2017/2018 Budget 
process.
 
Public Hearing on Proposed Annual Budget for FY 2018 set for Monday, June 
5, 2017 at the Regular Council meeting.
 

3. ADJOURNMENT:

a) Having no further business, Mayor Gordon adjourned the meeting at 
7:33 p.m.

Michael A. Gordon, Mayor Kim P. Batten, Town Clerk
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JUNE 5, 2017 REGULAR COUNCIL MEETING

         

Regular Council - Minutes
Monday, June 5, 2017

 
COUNCIL PRESENT: STAFF PRESENT:
 Mayor Gordon C.L. Gobble, Administrative Consultant
 Mayor Pro Tem Mulhollem Chip Hewett, Town Attorney
 Council Member Bruton Kim P. Batten, Finance Manager/Town Clerk
 Council Member Castleberry Bob Clark, Planning/Zoning Administrator
 Council Member Jackson  
 Council Member Wilson  
  
 COUNCIL ABSENT:  MEDIA PRESENT:
  None
  

1. WELCOME/CALL TO ORDER:

a) Call to Order & Invocation

Mayor Gordon called the meeting to order at 6:29 p.m. in the Jeffrey D. 
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and 
declared a quorum was present. Mayor Pro Tem Mulhollem offered 
invocation.

b) Pledge of Allegiance

Mayor Gordon led in the pledge of allegiance to the US Flag.

2. APPROVAL OF AGENDA:

a) No additions or changes noted.
Moved by: Council Member Wilson
Seconded by: Council Member Jackson

Agenda Approved.
CARRIED UNANIMOUSLY

3. OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed, 3 minutes per person)

a) No public comments.

4. CONSENT AGENDA:

a) Approval of Minutes:
12 Dec 2016 - Regular Council Minutes
03 Jan 2017 - Regular Council Minutes
17 Jan 2017 - Work Session Minutes
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b) Approval of Budget Amendment BA 2017 05 - General Fund, Capital 
Reserve Fund & Park Reserve Fund

BA 2017 05 appears as follows:
 

c) Approval of Summer Hours for Town Hall / Staff 
(Retroactive back to Monday before Memorial Day weekend
      continuing through Monday, Labor Day Holiday)
8:30 am -   6:00 pm ~ Monday, Tuesday, Wednesday & Thursday
8:30 am - 12:30 pm ~ Friday
Four - 9 hour days with a 30 minute lunch break & One - 4 hour day

Moved by: Mayor Pro Tem Mulhollem
Seconded by: Council Member Wilson

Consent Agenda Approved.
CARRIED UNANIMOUSLY

5. PUBLIC HEARING ON PROPOSED ANNUAL BUDGET:
Fiscal Year Ending June 30, 2018

a) Mayor Gordon opened the Public Hearing on the Proposed Annual 
Budget for FY ending June 31, 2018 at 6:32 p.m.
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No Public Discussion
Moved by: Council Member Wilson
Seconded by: Council Member Jackson

Public Hearing on the Proposed Annual Budget for Fiscal Year Ending June 
30, 2018 closed at 6:33 p.m.

CARRIED UNANIMOUSLY

6. DISCUSSION AND POSSIBLE ACTION ITEMS:

a) Discussion and Consideration of Proposed Annual Budget Ordinance 
for Fiscal Year Ending June 30, 2018

1. Mayor Pro Tem Mulhollem led the discussion by mentioning a change 
in the proposed budget relating to the range of compensation from 
$30,000 to $35,000 for the new position, Administrative Support 
Specialist/Deputy Clerk, but no increase or decrease in the proposed 
budget of $1,030,685. Certain line items in various departments were 
reduced to allow for this compensation package change with a net 
effect of $6,500. 

2. Council Member Wilson had concerns with the process to provide 
funds to the Archer Lodge Community Center, but enough 
improvements to this process has been made that he will support the 
budget. 

 
Annual Budget Ordinance for FY 2017~2018 appears as follows:
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Moved by: Mayor Pro Tem Mulhollem
Seconded by: Council Member Jackson
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The Proposed Budget Ordinance for Fiscal Year ending June 30, 2017 as 
presented, to include the changes as described in #1 above, was 
Approved.

CARRIED UNANIMOUSLY

b) Consideration of Engaging May & Place, PA to audit financial records 
for Fiscal Year ending June 30, 2017 and Approving Audit Contract 
for Fiscal Year ending June 30, 2017 

Discussion followed.
 
Page 5 from Approved Audit Contract for Fiscal Year ending June 30, 2017 
appears below:
 

 
Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Mulhollem

Audit Contract with May & Place, PA for Fiscal Year ending June 30, 2017 
Approved.

CARRIED UNANIMOUSLY
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7. TOWN ATTORNEY'S REPORT:

a) Attorney Hewett mentioned discussing the Archer Lodge Community 
Center Agreement at the July 10, 2017 Work Session.

8. ADMINISTRATIVE CONSULTANT'S REPORT:

a) No Report from Mr. Gobble.

9. FINANCIAL/TOWN CLERK'S REPORT:

a) May 2017 Financials 

With 92% of the fiscal year completed, Ms. Batten shared the financials for 
month ending May 31, 2017.

10. PLANNING/ZONING REPORT:

a) Revised Junk Car Ordinance Discussion

Mr. Clark, based on previous discussions, shared a PowerPoint presentation 
noting changes on the 6/2/2017 revision of the Abandoned, Junked and 
Nusiance Vehicles Ordinance: Section 5 (b); Section 5 (e); and adding Section 
17 - Penalties to the Town Council. Discussion followed.

b) Consideration of Public Hearing on a Proposed Ordinance on 
Abandoned,
Junked and Nuisance Vehicles
Date Considered - Monday, July 10, 2017 Regular Council Meeting

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Mulhollem

Public Hearing on the Proposed Ordinance on Abandoned, Junked and 
Nuisance Vehicles set for Monday, July 10, 2017 at the Regular Council 
meeting.

CARRIED UNANIMOUSLY

11. VETERAN'S COMMITTEE REPORT:

a) Mr. Jim Purvis reported the following:

1. May 30, 2017 was their last meeting
2. May Biscuit Sales raised $1,738.00
3. Next Biscuit Sale will be June 16, 2017
4. 90 Bricks have been sold
5. Committee has received $3,700 in memory of Mr. William Edwards
6. Current Balance $48,518
7. Display a thermometer to show progress of funds
8. Family Fun Day in July - the committee will have a video and a 

drawing for Bronze Statue

12. MAYOR'S REPORT:

a) Hiring New Position (Administrative Support Specialist/Deputy 
Clerk) Process
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Mayor Gordon suggested that staff narrow down the number of applicants to 
two and have them come before the Town Council, to be individually 
interviewed. Discussion followed.

Moved by: Mayor Pro Tem Mulhollem
Seconded by: Council Member Jackson

Approved Mayor Gordon, Mr. Gobble and Ms. Batten to narrow applicants 
in the hiring process of new position.

CARRIED UNANIMOUSLY

b) Town of Clayton's Memorandum of Agreement for Animal Control 
Services for FY2018 Discussion

Mayor Gordon stated that he along with Mr. Gobble, spoke with the Clayton's 
new Town Manager, Adam Lindsay, regarding our animal control services for 
FY 2018. Mr. Lindsay stated that he had no problems with the agreement, but 
wanted to converse with their new Police Chief about fees and concerns. 
Mayor suggested a three month follow up.

13. COUNCIL MEMBERS' REMARKS:
(non-agenda items)

a) Council Member Jackson reminded all about Father's Day on June 
18, 2017

b) Council Member Castleberry remarked that the Benson Raceway 
event was successful with over 200 people attending.

c) Council Member Wilson announced that a Parkinson's Support 
Group is being formed by some couples.

14. ADJOURNMENT:

a) No Further Business
Moved by: Council Member Jackson
Seconded by: Council Member Castleberry

Meeting adjourned at 7:27 p.m.
CARRIED UNAMINOUSLY

Michael A. Gordon, Mayor Kim P. Batten, Town Clerk
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Regular Council - Minutes
Monday, July 10, 2017

 
COUNCIL PRESENT: STAFF PRESENT:
 Mayor Gordon C.L. Gobble, Administrative Consultant
 Mayor Pro Tem Mulhollem Chip Hewett, Town Attorney
 Council Member Castleberry Kim P. Batten, Finance Manager/Town Clerk
 Council Member Jackson Bob Clark, Planning/Zoning Administrator
 Council Member Wilson Danny Eudy, Code Enforcement

 
  
 COUNCIL ABSENT:  MEDIA PRESENT:
 Council Member Bruton  None
  

1. WELCOME/CALL TO ORDER:

a) Call to Order & Invocation

Mayor Gordon called the meeting to order at 6:31 p.m. in the Jeffrey D. 
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and 
declared a quorum was present. Mayor Pro Tem Matt Mulhollem offered the 
invocation.

b) Pledge of Allegiance

Mayor Gordon led in the pledge of allegiance to the US Flag.

2. APPROVAL OF AGENDA:

a) No additions or changes noted.
Moved by: Council Member Wilson
Seconded by: Council Member Castleberry

Agenda Approved
CARRIED UNANIMOUSLY

3. OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed, 3 minutes per person)

a) Neal Brantley of 4796 Covered Bridge Road, Clayton, NC, spoke to 
Council regarding Agenda items and citizens being more involved in 
the Town Council meetings.

4. CONSENT AGENDA:

a) Approval of Minutes:
06 Feb 2017 - Regular Council Minutes
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20 Feb 2017 - Work Session Minutes
Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Mulhollem

Consent Agenda Approved
CARRIED UNANIMOUSLY

5. PUBLIC HEARING FOR PROPOSED ORDINANCE ON ABANDONED, JUNKED 
& NUISANCE VEHICLES
(Maximum of 30 minutes allowed, 3 minutes per person)

a) Mayor Gordon asked for motion to open Public Hearing.
Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Mulhollem

Motion to open public hearing on the Proposed Ordinance on Abandoned, 
Junked & Nuisance Vehicles was Approved at 6:37 p.m.

CARRIED UNANIMOUSLY

b) Two people addressed Council during the Public Hearing:

1. Neal Brantley of 4796 Covered Bridge Road, Clayton, NC, mentioned the 
following:

 Questioned if each member had read ordinance
 Enclosure of vehicle
 Complaints only vs. entire Town
 Will Board abide by ordinance

2. Mike McCay of 2209 Raintree Drive, Clayton, NC, stated the following:
 oppose ordinances that limits owners a choice of what they can do on 

their property
 

c) No further public comments for the Public Hearing. Mayor Gordon 
asked for motion to close Public Hearing.

Moved by: Council Member Wilson
Seconded by: Council Member Castleberry

Motion to close public hearing on the Proposed Ordinance on Abandoned, 
Junked & Nuisance Vehicles was Approved at 6:45 p.m.

CARRIED UNANIMOUSLY

6. DISCUSSION AND POSSIBLE ACTION ITEMS:

a) Discussion and Consideration of Proposed Ordinance on Abandoned, 
Junked, and Nuisance Vehicles

Mark Wilson noted that a space is needed between the words term and 
junked in Section 2 - Definitions, Item (d). Discussion followed between 
Council and Danny Eudy, Code Enforcement Officer for the town, on matters 
in the ordinance. Council agreed to postpone effective date until October 1, 
2017 to allow for citizens awareness.
 
Ordinance AL2017-07-1 effective October 1, 2017 appears as follows:
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Moved by: Council Member Wilson
Seconded by: Council Member Jackson

Ordinance on Abandoned, Junked, and Nuisance Vehicles with respective 
change being made to Section 2-Definitions, Item (d) with an effective 
date of October 1, 2017 was Adopted.

CARRIED UNANIMOUSLY

b) Discussion and Consideration of Service Agreement between the 
Town of Archer Lodge and N-Focus for FY 2018.

Mayor Gordon began discussion regarding the Service Agreement with N-
Focus for FY 2018. Ms. Batten noted that the agreement being considered 
was reflected in the Budget Ordiance adopted June 5, 2017. Discussion 
followed.
 
Service Agreement between the Town of Archer Lodge and N-Focus for FY 
2018 appears as follows:
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Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Mulhollem

Service Agreement between the Town of Archer Lodge and N-Focus for FY 
2018 was Adopted.

CARRIED UNANIMOUSLY

c) Discussion and Consideration of Accepting the Resignation of Joel 
Pace from the Town of Archer Lodge Planning Board/Board of 
Adjustments

No discussion followed.
 

Moved by: Council Member Mark Jackson
Seconded by: Mayor Pro Tem Mulhollem

Resignation of Joel Pace from the Archer Lodge Planning Board/Board of 
Adjustments was Accepted.

CARRIED UNANIMOUSLY

7. TOWN ATTORNEY'S REPORT:

a) Attorney Hewett noted two items:

Page 17 of 20

Draft

Page 51 of 93

Kim
Rectangle



JULY 10, 2017 REGULAR COUNCIL MEETING

 

1. Board of Elections has filing time limitations and restrictions on the 
upcoming November elections

2. Brunch Ordinance Law - State has passed the law, each municipality 
may consider passing as well

8. ADMINISTRATIVE CONSULTANT'S REPORT:

a) Mr. Gobble commended Amber Butler, our Animal Control Officer, 
for doing a great job, and the service is a financial benefit for the 
Town.

9. FINANCIAL/TOWN CLERK'S REPORT:

a) June 2017 Financials

With 100% of the fiscal year completed, Ms. Batten shared the financials for 
month ending June 30, 2017 and is tentative. The collection rate for the Ad 
Valorem Tax is 99.98% and Auditor will begin Thursday. Once auditors 
complete their year end, Ms. Batten will share a final financial statement for 
6.30.17.

10. PLANNING/ZONING REPORT:

a) Mr. Clark reported the following:

1. The Bi-Centennial Census will be taking place in the US next year
2. In FY 2017, permits were issued for 42 single-family homes as well 

pre-manufactured homes and the information is used to prepare the 
State annual report for estimating population

3. Johnston County's mapping system is extremely helpful
4. Excellent training modules for Planning Board provided by NCLM Risk 

Management department
5. Staff attended a Quasi-Judicial Training Session in Wilson, NC 

sponsored by the UNC School of Government
6. Staff will be on vacation the next couple of weeks

11. VETERAN'S COMMITTEE REPORT:

a) Jim Purvis reported the following:

1. The Veterans Memorial Biscuit Sales raised $1,801.85
2. Bank balance is now over $50,000
3. Trip planned to Mecklenburg County, VA to view a Vet Memorial 

Monument similar to their plans
4. Brick sales are slow
5. Considering to price other manufacturers of stone and brick
6. Pamphlets are updated
7. July Biscuit Sales has been cancelled due to work being done on the 

grill at the ALCC
8. American Legion Troop 71 presented the Veteran's Committee with a 

plaque commemorating their efforts and the committee would like to 
display it in the Archer Lodge Town Hall lobby

12. MAYOR'S REPORT:

a) Report on US 70 Corridor Commission (flooding impacts within the 
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lower Neuse River basin)

Mayor asked Council to review the attached US 70 Corridor Commission 
Resolution because it will be on the Work Session for discussion.

b) ALCC Family Fun Day Recap

Mayor stated the Archer Lodge Family Day was well attended.

c) Mayor Gordon mentioned that Representative Donna White, a long-
time supporter of Archer Lodge, will provide more information 
pertaining to the Town receiving a grant for $50,000 that was 
approved for park land development and greenways during FY 2018.

13. COUNCIL MEMBERS' REMARKS:
(non-agenda items)

a) Council Member Castleberry mentioned that the Veteran's program 
at the Family Fun Day was wonderful and he conveyed 
conversations with Archer Lodge citizens that attended. The event 
was enjoyed by all.

b) Mayor Pro Tem Mulhollem and Council Member Jackson thanked the 
Archer Lodge Fire Department for their quick response to 
emergency services and for their participation at the ALCC Family 
Fun Day event.

c) Council Member Wilson wanted to encourage original families of 
Archer Lodge to share their values of our community so new 
families will understand why they love living here. 

14. CLOSED SESSION - PERSONNEL
NCGS 143-318.11 (a)(6)

a) Mayor Gordon asked for a motion to go into Closed Session at 7:53 
p.m.

Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Mulhollem

Motion to enter into Closed Session Approved.
CARRIED UNANIMOUSLY

15. DISCUSSION AND POSSIBLE ACTION ITEMS:

a) Following the Closed Session ~

Mayor Pro Tem Mulhollem made a motion to offer the full-time Administrative 
Support Specialist/Deputy Clerk position to Mrs. Joyce P. Lawhorn at 
$16/hour with our standard benefit package beginning August 1, 2017.

Moved by: Mayor Pro Tem Mulhollem
Seconded by: Council Member Wilson

Motion Approved.
CARRIED UNANIMOUSLY
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b) Council Member Bruton's absence ~

Discussion followed.
Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Mulhollem

Motion to excuse Council Member Bruton's absence Approved.
CARRIED UNANIMOUSLY

16. ADJOURNMENT:

a) No Further Business
Moved by: Mayor Pro Tem Mulhollem
Seconded by: Council Member Jackson

Meeting adjourned at 8:32 p.m.
CARRIED UNANIMOUSLY

Michael A. Gordon, Mayor Kim P. Batten, Town Clerk
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Regular Council - Minutes
Monday, August 7, 2017

 
COUNCIL PRESENT: STAFF PRESENT:
 Mayor Gordon C.L. Gobble, Administrative Consultant
 Mayor Pro Tem Mulhollem Chip Hewett, Town Attorney
 Council Member Bruton Kim P. Batten, Finance Manager/Town Clerk
 Council Member Castleberry
 Council Member Jackson  
 Council Member Wilson  
  
 COUNCIL ABSENT:  MEDIA PRESENT:
  None
  

1. WELCOME/CALL TO ORDER:

a) Call to Order & Invocation

Mayor Gordon called the meeting to order at 6:30 p.m. in the Jeffrey D. 
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and 
declared a quorum present. Mayor Pro Tem Matt Mulhollem offered the 
invocation.

b) Pledge of Allegiance

Mayor Gordon led in the pledge of allegiance to the US Flag.

2. APPROVAL OF AGENDA:

a) No additions or changes noted.
Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Mulhollem

Agenda Approved
CARRIED UNANIMOUSLY

3. OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed, 3 minutes per person)

a) No Public Comments

4. CONSENT AGENDA:

a) Approval of Minutes:
 

25 Feb 2017 - Budget Planning Retreat ~ FY 2017/2018
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Moved by: Mayor Pro Tem Mulhollem
Seconded by: Council Member Jackson

Consent Agenda Approved
CARRIED UNANIMOUSLY

5. DISCUSSION AND POSSIBLE ACTION ITEMS:

a) Discussion and Consideration of Adopting a Resolution Requesting 
Greater Efforts to Avoid Flooding Impacts Within the Lower Neuse 
Basin (Resolution# AL2017-08-07)

Mayor Gordon opened discussion but no discussion followed.
 
Resolution# AL2017-08-07 appears as follows:
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Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Mulhollem

Adopted Resolution# AL2017-08-07.
CARRIED UNANIMOUSLY

6. RECOGNITION/PRESENTATION:

a) Welcome Joyce Lawhorn, Archer Lodge's new Administrative 
Support Specialist/Deputy Clerk.

Mayor Gordon introduced Mrs. Joyce Lawhorn to the Town Council who 
began her duties on Tuesday, August 1, 2017.

b) Swearing in of Joyce Lawhorn by Mayor Mike Gordon as new Deputy 
Clerk for Town of Archer Lodge

Mrs. Joyce P. Lawhorn was sworn in as the Administrative Support 
Specialist/Deputy Clerk by Mayor Gordon with husband, Johnny Lawhorn, 
showing his support.
 
Mrs. Lawhorn's Oath appears as follows:
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7. TOWN ATTORNEY'S REPORT:

a) Town Attorney Chip Hewett welcomed Joyce Lawhorn to the Town 
of Archer Lodge. In addition, he reminded Council to make clear and 
concise Yes & No votes during meetings. Also, Mr. Hewett reminded 
Council that Archer Lodge will have two seats to fill on the Town 
Council in the November elections.

8. ADMINISTRATIVE CONSULTANT'S REPORT:

a) Mr. Gobble discussed moving forward with budgeted items such as:

1. Dividing conference room into 2 offices
2. Archer Lodge Town Banners
3. MAPS Group - Personnel Policy/Job Descriptions/Pay Plan Classification

9. FINANCIAL/TOWN CLERK'S REPORT:

a) July 2017 Financials
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Ms. Batten shared the financials for month ending July 31, 2017 with very 
few revenues being received thus far. Auditors, May & Place, PA, are 
progressing with the Audit for FY 2017. Ms. Batten added that on August 9, 
2017, she, along with Mayor Gordon and Joyce, will be attending a Social 
Media Class at UNC School of Government.

10. PLANNING/ZONING REPORT:

a) Due to Mr. Clark's absence, there will not be a report stated Mayor 
Gordon. Mr. Clark plans to give an update from NCDOT & Buffalo 
Road at the September meeting.

11. VETERAN'S COMMITTEE REPORT:

a) Mr. Mike Mulhollem reported the following:

1. Balance of $50,229.42 in July 2017
2. July Biscuit Sale was cancelled
3. Next Biscuit Sale will be held on Friday, August 18, 2017
4. Veterans will have a tent to display Artwork at the Clayton Harvest 

Festival on September 15 - 16, 2017 with proceeds going to the 
Veteran's Memorial Fund.

5. Beginning first phase of construction
6. Appreciation to the Town of Archer Lodge for honoring Veterans by 

getting a Memorial started

12. MAYOR'S REPORT:

a) Archer Lodge Community Center (ALCC) news

Mayor Gordon stated that the Archer Lodge Community Center plans to 
attend the September Town Council meeting and share their recreational 
needs.

b) Fall Planning Session

Mayor Gordon asked Council to gather ideas for a Fall Planning Session and a 
date would be announced later.

c) Brunch Bill Discussion

Mayor Gordon opened the discussion for a Brunch Ordinance. Council briefly 
discussed the benefits in Archer Lodge for possible future economic growth. 
Mayor Gordon stated a draft ordinance of the Brunch Bill will be on the 
September 5, 2017 Town Council Meeting Agenda for discussion and possible 
adoption.

13. COUNCIL MEMBERS' REMARKS:
(non-agenda items)

a) Council Member Wilson, Council Member Castleberry, and Council 
Member Jackson shared some non-town related items.

b) Mayor Pro Tem Mulhollem stated the Veteran's Memorial Committee 
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would continue their biscuit sale in August thanks to the donor of a 
pig cooker.

c) Teresa Bruton welcomed Ms. Lawhorn to the Town of Archer Lodge.

d) Council Member Castleberry mentioned that he would not be 
available for the August 21, 2017 Work Session.

e) Ms. Batten reminded Council that the September Town Council 
Meeting would be held on Tuesday, September 6, 2017, due to 
Monday being the Labor Day Holiday.

14. ADJOURNMENT:

a) No Further Business
Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Mulhollem

Meeting adjourned at 7:07 p.m.
CARRIED UNANIMOUSLY

Michael A. Gordon, Mayor Kim P. Batten, Town Clerk
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SEPTEMBER 5, 2017 REGULAR COUNCIL MEETING

Regular Council - Minutes
Tuesday, September 5, 2017

COUNCIL PRESENT: STAFF PRESENT:
 Mayor Gordon C.L. Gobble, Administrative Consultant
 Mayor Pro Tem Mulhollem Chip Hewett, Town Attorney
 Council Member Bruton Kim P. Batten, Finance Manager/Town Clerk
 Council Member Castleberry
 Council Member Jackson  
 Council Member Wilson  

 
COUNCIL ABSENT:  MEDIA PRESENT:

 None
 

1. WELCOME/CALL TO ORDER:

a) Call to Order & Invocation

Mayor Gordon called the meeting to order at 6:31 p.m. in the Jeffrey D. 
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and 
declared a quorum was present. Mayor Pro Tem Mulhollem offered the 
invocation.

b) Pledge of Allegiance

Mayor Gordon led in the pledge of allegiance to the US Flag.

2. APPROVAL OF AGENDA:

a) Mayor Gordon noted the addition of 11.c. Budget Amendment
(BA 2018 01)
 

Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Mulhollem

Agenda Approved with change noted above
CARRIED UNANIMOUSLY

3. OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed, 3 minutes per person)

a) No public comments.

4. RECOGNITION/PRESENTATION:

a) ALCC (Archer Lodge Community Center) presentation ~ 
Dene Castleberry
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Mr. Dene Castleberry, President of the ALCC, shared a spreadsheet of their 
Revenues and Expenditures since FY2013/2014 with Town Council. 
Discussion followed.
 
In addition, Ms. Susan Locklear, ALCC Director & Volunteer, addressed 
growth concerns and the need for additional fields for recreation. Council was 
asked if they could assist with lighting the fields at the Archer Lodge Middle 
School (ALMS) through a funding project or possibly partnering with Johnston 
County Schools to assist with field needs. Discussion followed.
 
Lastly, the In-Town and Out-of-Town fees were mentioned and further 
discussion followed regarding their current fee schedule.
 
Mayor Gordon and Town Council agreed for town staff to work with ALCC to 
research the costs involved to light fields at ALMS and report back findings to 
Council. Also, Mayor asked ALCC to review their fee schedule based on 
discussions.

5. DISCUSSION AND POSSIBLE ACTION ITEMS:

a) Discussion and Consideration of Adopting an Ordinance Authorizing 
the Sale of Malt Beverages, Unfortified Wine, Fortified Wine, and 
Mixed Beverages Beginning at 10:00 A.M. on Sundays in the Town of 
Archer Lodge (Ordinance# AL2017-09-1)

Mayor Gordon opened item for discussion but no discussion followed. 
 
Ordinance# AL2017-09-1 appears as follows:
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Moved by: Council Member Jackson
Seconded by: Council Member Wilson

Adopted Ordinance Authorizing the Sale of Malt Beverages, Unfortified 
Wine, and Mixed Beverages Beginning at 10:00 a.m. on Sundays in the 
Town of Archer Lodge (Ordinance# AL2017-09-1).

CARRIED 4-1 (Castleberry Opposed)

b) Discussion and Consideration of Approving Permanent Town Hall 
Hours

Mayor Gordon suggested Council keep the Town Hall summer hours 
permanently. Discussion followed.

Moved by: Mayor Pro Tem Mulhollem
Seconded by: Council Member Jackson

Approved current summer hours to be Permanent hours for
Archer Lodge Town Hall:
Monday - Thursday: 8:30 a.m. - 6:00 p.m. 
Friday: 8:30 a.m. - 12:30 p.m.

CARRIED UNANIMOUSLY
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c) Discussion and Consideration of Approving the Memorandum of 
Agreement (MOA) for Personnel Services between the Town of 
Archer Lodge, the North Carolina League of Municipalities (NCLM) 
and the MAPS Group.

Mayor Gordon reminded Council that a pay plan and personnel policy was 
budgeted for FY 2018 as a "tool" in our toolbox for the Town's future. Mr. 
Gobble noted that NCLM provided a proposal during the budget process and 
will assit the Town with this project utilizing the MAPS Group. Discussion 
followed.
 
MOA between the Town, NCLM & the MAPS Group appears as follows:
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Moved by: Mayor Pro Tem Mulhollem
Seconded by: Council Member Bruton

Approved the MOA for Personnel Services between the Town of Archer 
Lodge, the North Carolina League of Municipalities (NCLM) and the MAPS 
Group to create a pay plan and a personnel policy.

CARRIED 4-1 (Wilson Opposed)

6. TOWN ATTORNEY'S REPORT:

a) No Attorney Report

7. ADMINISTRATIVE CONSULTANT'S REPORT:
No Administrative Consultant's Report.

a) No Administrative Consultant's Report

8. FINANCIAL/TOWN CLERK'S REPORT:
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a) Ms. Batten stated that the Financials for month ending August 31, 
2017 will be available at Work Session on September 18th and the 
Audit is still ongoing.

9. PLANNING/ZONING REPORT:

a) No Planning/Zoning Report due to the absence of Mr. Clark

10. VETERAN'S COMMITTEE REPORT:

a) Jim Purvis reported the following:

1. Veteran's Memorial balance is at $52,400
2. August Biscuit Sales was approximately $1,800 and Brick Sales of 

$380
3. Woodmen of the World Community Project will match up to $1500.00 

toward October biscuit sales and waiting for approval
4. Vet Committee served the Fred Smith Company Breakfast and raised 

around $350
5. A "Wall of Honor" page had been added to the Veteran's Memorial 

Website and includes names and photos of Veteran's ( 
alvetmemorial.org ) Public may add photos and information of 
Veteran's, which is connected to their Facebook page

6. Vet Committee will have a booth at the Clayton Harvest Festival on 
September 16, 2017

7. Next Biscuit Sale will be September 15, 2017
8. Vet Committee considering purchasing the "Falling Soldier" statue to 

add to the Archer Lodge Veteran's Memorial
9. Mark Wilson mentioned a change in the brick format to the five 

pointed star, doing away with the service podium and putting a plaque 
for each of the services in the point of the star

11. MAYOR'S REPORT:

a) September Work Session Information

Mayor Gordon mentioned that a Saturday Fall Planning Session is difficult for 
members; therefore, plan to discuss the Planning Board Ordinance and the 
Board of Adjustment Ordinances at the September Work Session on 
September 18th. Changes are being considered and asked Council to review 
the ordinances before the Work Session.

b) Legislature Directed Grant for $50,000 to Town of Archer Lodge

With the help of Representative Donna White, Mayor Gordon shared with 
Council a letter from the State of NC awarding a $50,000 Grant to purchase 
park land. In order to receive grant funding, several items must be submitted 
by the Town such as the Budget Admentment being considered in 11.c. 
below.

c) Discussion and Consideration of Approving Budget Amendment BA 
2018 01 - Park Land Grant as discussed in Agenda Item 11.b. above

Mr. Gobble informed Council that, as mentioned in the previous agenda item, 
a Budget Amendment (BA 2018 01) is needed showing the $50,000 Park 
Land Grant proceeds and expensing for Park Land Development.
 
BA 2018 01 appears as follows:
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Moved by: Council Member Wilson
Seconded by: Council Member Castleberry

Approved BA 2018 01 for Park Land Grant.
CARRIED UNAMIMOUSLY

d) Annual Christmas Appreciation

Mayor Gordon stated that the annual Archer Lodge Christmas Appreciation 
Event will be held Monday, December 4, 2017 following the 6:30 p.m. 
Regular Council Meeting at ALCC.

12. COUNCIL MEMBERS' REMARKS:
(non-agenda items)

a) Council Member Wilson mentioned that Archer Lodge had been 
replaced by another small town on the TJCOG Logo wall.

b) Council Member Castleberry reiterated the concern on the shortage 
of gas due to the storm in Texas.
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13. ADJOURNMENT:

a) No Further Business
Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Mulhollem

Meeting Adjourned at 7:57 p.m.
 

CARRIED UNANIMOUSLY

Michael A. Gordon, Mayor Kim P. Batten, Town Clerk
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SEPTEMBER 18, 2017 WORK SESSION MEETING 

          

Work Session - Minutes 

Monday, September 18, 2017 

  

COUNCIL PRESENT: STAFF PRESENT: 
 Mayor Gordon C.L. Gobble, Administrative Consultant 

 Mayor Pro Tem Mulhollem Chip Hewett, Town Attorney 

 Council Member Bruton Kim P. Batten, Finance Manager/Town Clerk 

 Council Member Castleberry Bob Clark, Planning/Zoning Administrator 

 Council Member Jackson  

 Council Member Wilson   

    

 COUNCIL ABSENT:  MEDIA PRESENT: 

   None 

 

 

  

1 

 

WELCOME/CALL TO ORDER: 

 

  a) Mayor Gordon called the meeting to order at 6:30 p.m. in the 
Jeffrey D. Barnes Council Chambers located at 14094 Buffalo Road, 
Clayton, NC and declared a quorum present. 

 

  

2 

 

ORDER OF BUSINESS: 

 

  a) August 2017 Financials ~ Kim Batten 

 

Ms. Batten shared the financials for month ending August 31, 2017 and 
stated that since investing with NCCMT, interest rates have increased from 
.24% to .88%. 

 

   

b) 

 

Discussion on Amending Planning Board Ordinance & Board of 
Adjustment Ordinance 

 

Mayor began discussion regarding the Planning Board Ordinance adopted in 
January 2010 and the Ordinance Establishing the Board of Adjustment in 
March 2011 

Changes that are being considered are as follows: 

1. Reducing both boards from 7 members to 5 members 
2. Alternates for Board of Adjustment would be 2 Council Members 
3. Appointed for 3 year terms 
4. Meeting schedule 

Discussion followed. Attorney Hewett will make noted changes and a final 
draft will be on the agenda for discussion and possible action at the October 
Regular Council meeting. 

 

  

3 

 

GENERAL UPDATES: 

 

  a) Annual Christmas Appreciation Update 

 

Casey's Catering Service from Princeton has been reserved for The Archer 
Lodge Annual Christmas Appreciation Event that will follow the Regular 
Council meeting on December 4, 2017. 
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b) 

 

Archer Lodge Outdoor Banner Update 

 

Ms. Batten presented samples of the proposed vinyl banners from MOSCA 
Design to Town Council. She noted that the banners were budgeted for FY 
2018, have a 3-year warranty and initially be installed by MOSCA. 
Discussion followed and changes proposed. 

 

   

c) 

 

Building Renovation Update 

 

Mr. Gobble updated Council on the renovations in Town Hall and plans for 
expanding Town Hall are being discussed. Ms. Batten noted that additional 
security cameras have been added during the renovation process. 

 

  

4 

 

ADJOURNMENT: 

 

  a) Having no further business, Mayor adjourned the meeting at 

7:31 p.m. 

 

 

 

Michael A. Gordon, Mayor Kim P. Batten, Town Clerk 
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OCTOBER 2, 2017 REGULAR COUNCIL MEETING

         

Regular Council - Minutes
Monday, October 2, 2017

 
COUNCIL PRESENT: STAFF PRESENT:
 Mayor Gordon C.L. Gobble, Administrative Consultant
 Mayor Pro Tem Mulhollem Chip Hewett, Town Attorney
 Council Member Castleberry Kim P. Batten, Finance Manager/Town Clerk
 Council Member Jackson Bob Clark, Planning/Zoning Administrator
 Council Member Wilson  

 
  
 COUNCIL ABSENT:  MEDIA PRESENT:
 Council Member Bruton  None
  

1. WELCOME/CALL TO ORDER:

a) Call to Order & Invocation

Mayor Gordon called the meeting to order at 6:34 p.m. in the Jeffrey D. 
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and 
declared a quorum present. Mayor Pro Tem Mulhollem offered the invocation.

b) Pledge of Allegiance

Mayor Gordon led the pledge of allegiance to the US Flag. Following the 
pledge, Mayor Gordon acknowledged the absence of Council Member Bruton 
and asked Council to keep her in their thoughts and prayers.

2. APPROVAL OF AGENDA:

a) No additions or changes noted.
Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Agenda Approved

CARRIED UNANIMOUSLY

3. OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed, 3 minutes per person)

a) No Public Comments

4. CONSENT AGENDA:

a) Approval of Minutes:
06 Mar 2017 - Regular Council Minutes
20 Mar 2017 - Work Session Minutes

Moved by: Mayor Pro Tem Mulhollem
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Seconded by: Council Member Jackson
Consent Agenda Approved

CARRIED UNANIMOUSLY

5. DISCUSSION AND POSSIBLE ACTION ITEMS:

a) Consideration of Adopting an Ordinance to Repeal and Replace the 
Archer Lodge Town Code, Part II, Chapter 2, Article II, Division 3 ~ 
Town of Archer Lodge Planning Board Ordinance formerly adopted 
January 11, 2010 (Ordinance# AL2017-10-1)

Discussion followed regarding Code of Ethics for the Planning Board & Board 
of Adjustment along with Rules of Procedures. Mayor Gordon mentioned 
researching those items further and discuss at the November.
It was noted that all members are appointed by Town Council and not 
elected. Mr. Clark reminded Council that currently the Planning Board is 
undergoing training modules during their meetings.

In review, Attorney Hewett stated the last sentence in Section 2-90 (c) 
needed correcting.
 
Ordinance# AL2017-10-1 with correction mentioned above appears as 
follows:
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Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Mulhollem
Adopted Ordinance to Repeal and Replace the Archer Lodge Town Code, 
Part II, Chapter 2, Article II, Division 3 with correction as discussed by 
Attorney Hewett (Ordinance# AL2017-10-1)

CARRIED UNANIMOUSLY

b) Consideration of Adopting an Ordinance to Amend the Archer Lodge 
Town Code, Part II, Chapter 2, Article II, Division 2, Section 2-40 (a) 
~ Town of Archer Lodge Board of Adjustment Ordinance formerly 
adopted March 14, 2011 (Ordinance# AL2017-10-2)

No discussion followed.
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Ordinance# AL2017-10-2 appears as follows:
 

  
Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Adopted Ordinance to Amend the Archer Lodge Town Code, Part II, 
Chapter 2, Article II, Division 2, Section 2-40 (a)
 (Ordinance# AL2017-10-2)

CARRIED UNANIMOUSLY

6. TOWN ATTORNEY'S REPORT:

a) Attorney Hewett reported that the General Assembly is still active 
and discussing potential zoning changes.

7. ADMINISTRATIVE CONSULTANT'S REPORT:

a) Mr. Gobble updated Council on the following:

1. Possible site plan for Town Hall expansion by Thanksgiving
2. Meeting with NCDOT is scheduled for Monday, October 9, 2017 to 

discuss public safety on Buffalo Road

8. FINANCIAL/TOWN CLERK'S REPORT:

a) Audit update

Ms. Batten reported the audit for period ending June 30, 2017 is almost 
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complete and should be submitted to Local Government Commission (LGC) by 
the end of October 2017 and the September financials will be available at the 
October 16th Work Session.

b) Banner update

Ms. Batten shared photos of the revised Banners based on previous 
discussions with the Town Council and Mr. Gobble recommended purchasing 
additional hardware when banners are purchased. Staff will consider 
Spring/Summer banners since proposal was less than budgeted.

9. PLANNING/ZONING REPORT:

a) Mr. Clark reported the following:

1. Work is being done to complete the Bike/Ped Grant application which 
is due on November 9, 2017

2. Town is waiting for an endorsement from the NCDOT to accept 
Nashville and Opry Lane since being certified by a NCDOT engineer

3. A meeting with Johnston County School Officials will be Monday, 
October 9th to discuss a two-year study regarding land use and 
population

4. Planning Board has started meeting every other month and will have 
its fourth in a series of training modules at the October meeting

5. Staff attended the NC American Planning Association Meeting in 
Greenville, NC, in September

6. Recognition of Kim Batten and Joyce Lawhorn for their work on the 
Town Website, updating and providing more information to the Public  

10. VETERAN'S COMMITTEE REPORT:

a) Mr. Jim Purvis reported the following:

1. September meeting was rescheduled for October 3rd
2. Veteran's Memorial current balance is $53,986
3. AL Veteran's Memorial was shared with Woodmen of the World in 

Wendell by Mike Mulhollem and they agreed to match up to $1,000 of 
the October Biscuit Sale

4. Vet Committee set a goal of $60,000 by the end of 2017
5. Vet Committee plans to start the Memorial during the first qtr. of 2018

11. MAYOR'S REPORT:

a) Archer Lodge Christmas Parade

Mayor Gordon remarked that the Annual Christmas Parade will be sponsored 
by ALCC this year and held on Sunday, December 3, 2017 at 3:00 p.m. 
followed by activities and Christmas tree lighting.

12. COUNCIL MEMBERS' REMARKS:
(non-agenda items)

a) Council Member Wilson mentioned that the Clayton Area 
Parkinson's Group meets monthly on the 3rd Friday and information 
can be found on the Town's website.
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13. ADJOURNMENT:

a) No Further Business
Moved by: Mayor Pro Tem Mulhollem
Seconded by: Council Member Castleberry
Meeting adjourned at 7:10 p.m.

CARRIED UNANIMOUSLY

Michael A. Gordon, Mayor Kim P. Batten, Town Clerk
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Work Session - Minutes
Monday, October 16, 2017

 
COUNCIL PRESENT: STAFF PRESENT:
 Mayor Gordon C.L. Gobble, Administrative Consultant
 Mayor Pro Tem Mulhollem Chip Hewett, Town Attorney
 Council Member Bruton Kim P. Batten, Finance Manager/Town Clerk
 Council Member Castleberry Bob Clark, Planning/Zoning Administrator
 Council Member Jackson  
  
  
 COUNCIL ABSENT:  MEDIA PRESENT:
 Council Member Wilson  None
  

1 WELCOME/CALL TO ORDER:

a) Mayor Gordon called the meeting to order at 6:32 p.m. in the Jeffrey 
D. Barnes Council Chamber located at 14094 Buffalo Road, Clayton, 
NC and declared a quorum was present.

2 ORDER OF BUSINESS:

a) June 30, 2017 Final Financials ~ Kim Batten

Ms. Batten shared the FINAL Financial Summary Report for month ending 
June 30, 2017 for all funds: General, Capital Reserve and Park Reserve. She 
noted the Audit will show more details. No discussion followed.

b) September 30, 2017 Financials ~ Kim Batten

Ms. Batten provided the Financial Summary Report for month ending 
September 30, 2017. No discussion followed.

c) Tentative 2018 Meeting Schedule 

Ms. Batten discussed the tentative 2018 Meeting Schedule as displayed in 
Resolution# AL2017-11-6a. Council agreed for Resolution# AL2017-11-6a to 
be on the Consent Agenda at their Regular Meeting on November 6, 2017. No 
discussion followed.
 
Resolution# AL2017-11-6a to be on consent agenda at November 6, 2017 
Regular Council meeting is as follows:
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d) Tentative 2018 Holiday Schedule

Ms. Batten continued discussion with the tentative 2018 Holiday Schedule as 
displayed in Resolution# AL2017-11-6b. Council agreed for Resolution# 
AL2017-11-6b to be on the Consent Agenda at their Regular Meeting on 
November 6, 2017. No discussion followed.
 
Resolution# AL2017-11-6b to be on consent agenda at November 6, 2017 
Regular Council meeting is as follows:
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e) Repeal Archer Lodge, NC Code of Ordinances Section 26-1 Annual 
Christmas parade ~ Attorney Hewett
Ordinance(s): AL2015-02 (original) & AL2016-10-1 (amendment)

Attorney Hewett explained repealing the Archer Lodge, Code of Ordinances 
Section 26-1 Annual Christmas Parade since ALCC will sponsor the parade. He 
recommended placing an Ordinance to Repeal Section 26-1 on the consent 
agenda at the November 6, 2017 Regular Council meeting. Discussion 
followed.

f) Rules of Procedures for Council & Planning Board ~ Mayor Gordon

Following discussion from the last meeting, Mayor Gordon mentioned staff 
had acquired samples of Rules and Procedures and will begin the task of 
drafting some for both the Town Council and Planning Board. Mayor Gordon 
asked Mr. Clark to inquire about Ethics training for the Planning Board. 
Discussion followed.

3 GENERAL UPDATES:
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a) Planning Board appointment for vacant seat due to resignation of 
Joel Pace to be effective January 1, 2018

Mayor Gordon recommended appointing Mr. John Oglesby to fill the term 
vacated by Mr. Joel Pace beginning January 1, 2018 since the term he 
currently serves ends December 31, 2017. Ms. Batten will confirm with Mr. 
Oglesby if he would consider the appointment. If yes, then Town Council 
agreed to appoint Mr. Oglesby at the November 6, 2017 Regular Council 
Meeting.

b) Endorsing SEAS Resolution# AL2017-04-03 & CAMPO progress ~ 
Mayor Gordon

Mayor Gordon reminded Council that the Resolution Endorsing the SEAS was 
never signed since the suggested changes in their presentation were not 
completed. Mr. Clark requested reviewing the entire study once completed. 
Ms. Batten confirmed that if the changes were not made as mentioned in the 
motion, then the resolution dies. Mayor Gordon confirmed that CAMPO 
Executive Board endorsed the study. Discussion followed.

c) Informal Report of NCDOT meeting on October 9, 2017 ~ Bob Clark

Regarding upcoming safety improvements for Buffalo and Covered Bridge 
roads in the Town of Archer Lodge and nearby areas, Mr. Clark mentioned 
the following items in NCDOT's project, according to District Engineer, Giles 
Harrell:

1. Curb & Gutter from the intersection at Buffalo and Archer Lodge 
Roads, to the end of the Town property

2. Probable sidewalks, with Town's financial support, along the Town 
Property section of Buffalo Road

3. Possible crosswalk near Buffalo Road/Archer Lodge Road
4. Extending the three lane widening of Covered Bridge Road westward 

past Discovery Church/Helena Drive
5. Right-of-Way acquisition is in progress 
6. Realignment of the Lake Wendell Road/Buffalo Road intersection
7. All work expected for completion in 2020

4 ADJOURNMENT:

a) Having no further business, Mayor adjourned the meeting
at 7:21 p.m.

Michael A. Gordon, Mayor Kim P. Batten, Town Clerk
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RESOLUTION# AL2017-11-6a 
 

TOWN OF ARCHER LODGE 
RESOLUTION ADOPTING THE 

2018 TOWN COUNCIL MEETING SCHEDULE 

 
WHEREAS, the Archer Lodge Town Council exists to conduct the business of the citizens; and 
 
WHEREAS, the Archer Lodge Town Council meetings are held the first and third Monday of the month 
at 6:30 p.m. in the Town Hall Council Chambers, unless otherwise noted; and 
 
WHEREAS, each meeting of the Archer Lodge Town Council is open to the public, except as provided by 
NC G.S. 143-318-.11; and 
 
WHEREAS, the Archer Lodge Town Council may amend the yearly meeting schedule in accordance with 
NC G.S. 143-318.12: 
 

MONTH REGULAR SESSION WORK SESSION
January * Tuesday, January 02, 2018 * Tuesday, January 16, 2018

February Monday, February 5, 2018 Monday, February 19, 2018

March Monday, March 5, 2018 Monday, March 19, 2018

April Monday, April 2, 2018 Monday, April 16, 2018

May Monday, May 7, 2018 Monday, May 21, 2018

June Monday, June 4, 2018 Monday, June 18, 2018

July Monday, July 09, 2018 Monday, July 16, 2018

August Monday, August 6, 2018 Monday, August 20, 2018

September * Tuesday, September 4, 2018 Monday, September 17, 2018

October Monday, October 1, 2018 Monday, October 15, 2018

November Monday, November 5, 2018 Monday, November 19, 2018

December Monday, December 3, 2018 Monday, December 17, 2018

TOWN OF ARCHER LODGE
2018 CALENDAR

TOWN COUNCIL MEETINGS

 
 
NOW THEREFORE, BE IT RESOLVED that the Archer Lodge Town Council hereby 

adopts the 2018 Town Council Meeting Schedule as presented. 
 

DULY ADOPTED ON THIS 6TH DAY OF NOVEMBER 2017 
WHILE IN REGULAR SESSION. 
  
 

         _________________________________ 
         Michael A. Gordon 

ATTEST:              Mayor 
 
 
_____________________________ 
Kim P. Batten 
Town Clerk 
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RESOLUTION# AL2017-11-6b 
 

TOWN OF ARCHER LODGE 
RESOLUTION ADOPTING THE 2018 HOLIDAY SCHEDULE 

 
WHEREAS, it is the policy of the Town to follow the holiday schedule provided by the 
 State of North Carolina for its employees; and 
 
WHEREAS, the below 2018 Holiday Schedule was retrieved from the State of North Carolina 
 website  https://files.nc.gov/ncoshr/documents/files/2018_Holiday_Schedule.pdf 
  

Holiday Observance Date Day of Week
New Year's Day January 1, 2018 Monday

Martin Luther King Jr's 
Birthday

January 15, 2018 Monday

Good Friday March 30, 2018 Friday

Memorial Day May 28, 2018 Monday

Independence Day July 4, 2018 Wednesday

Labor Day September 3, 2018 Monday

Veteran's Day November 12, 2018 Monday

Thanksgiving November 22 & 23, 2018 Thursday & Friday

Christmas December 24, 25 & 26, 2018 Monday, Tuesday & Wednesday

2018 Holiday Schedule

 
 
NOW, THEREFORE, BE IT RESOLVED that the Archer Lodge Town Council hereby 
 adopts the 2018 Holiday Schedule as presented. 

 
DULY ADOPTED ON THIS 6TH DAY OF NOVEMBER 2017 
WHILE IN REGULAR SESSION. 
 

        
 _________________________________ 

         Michael A. Gordon 
ATTEST:            Mayor 
 
 
_____________________________ 
Kim P. Batten 
Town Clerk 
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ORDINANCE# AL2017-11-1 
 

AN ORDINANCE TO REPEAL THE ARCHER LODGE TOWN 
CODE PART II, CHAPTER 26, SECTION 26-1 

 
 
Be it ordained by the Archer Lodge Town Council as follows: 
 
Part II, Chapter 26, Section 26-1, entitled “Annual Christmas Parade,” is hereby 
repealed. 
 
 
DULY ADOPTED THIS, THE 6TH DAY OF NOVEMBER 2017. 

 
TOWN OF ARCHER LODGE     (SEAL) 
 
 
______________________________________________                                     
Michael A. Gordon, Mayor 
 
ATTEST: 
 
 
______________________________________ 
Kim P. Batten, Town Clerk 
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Klm P Batten

From: John Oglesby <john@csd—engiueering.com>
5!" Oim??d?
T KimP Batten

Subject: RE:Plannmg Board R-.=—Appoimmem1.1.2018 7

Hey Kim,

my-J1: III * '= '- - "
= - " £21’-.1’?Iwill humbly ask for reappointment if it is the desire and

will ofthe Mayor and Town Council to consider.

Thank?n,

Jahn F. Oglesby, PE‘cpssc

(S) .950.
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  RESOLUTION # AL2017-11-6c 
 
 

RESOLUTION SUPPORTING APPLICATION TO THE 
2018 NCDOT BICYCLE & PEDESTRIAN PLANNING GRANT INITIATIVE 

FOR THE TOWN OF ARCHER LODGE 
 

WHEREAS, the Town of Archer Lodge is committed to improving safety, protecting the 
environment and public health, and creating an opportunity for the surrounding community to 
improve their quality of life through bicycle and pedestrian transportation; and  
 

WHEREAS, the North Carolina Department of Transportation has made funds  
available for municipalities throughout the state to create bicycle plans through the  
NCDOT Bicycle and Pedestrian Planning Grant Initiative; and  
 

WHEREAS, the Town of Archer Lodge recognizes the need for alternative types of 
transportation for citizens throughout the town; and  
 

WHEREAS, it is incumbent that the governing body provide alternative types of  
multi-modal transportation for its citizens; and  
 

WHEREAS, the Town of Archer Lodge recognizes the need for a comprehensive plan 
for approaching bicycle and pedestrian connections throughout the town;  
 
NOW, THEREFORE, BE IT RESOLVED, that the Archer Lodge Town Council endorses 
application to the 2018 NCDOT Bicycle and Pedestrian Planning Grant Initiative for the 
development of a Master Bicycle and Pedestrian Plan, and attest a commitment to the Plan’s 
development, management, financing and completion.   

 
DULY ADOPTED ON THIS 6th DAY OF NOVEMBER, 2017 
WHILE IN REGULAR SESSION. 

    
 

 
_____________________________(SEAL) 
Michael A. Gordon, Mayor 
 
 
 
ATTEST: 
 
 
_____________________________(SEAL) 
Kim P. Batten, Town Clerk 

 
 
 

 

Page 90 of 93



Page 91 of 93



70
,1

71
.0

9 

27
,9

86
.0

6 

(1
,2

82
.6

6)

3,
25

3.
68

 

1,
07

0.
00

 

0.
00

 

0.
00

 

5.
00

 

2,
77

8.
46

 

0.
00

 

0.
00

 

0.
00

 

(100,000.00)

0.00

100,000.00

200,000.00

300,000.00

400,000.00

500,000.00

600,000.00

FY 2018 BUDGET VS. ACTUAL
REVENUES

Amended Budget

Monthly Totals

Year-To-Date

Page 92 of 93



14
,3

78
.9

9 

64
,8

76
.5

5 

1,
91

7.
41

 

3,
01

1.
25

 

31
.6

5 

20
,1

62
.6

5 

0.
00

 

22
,7

90
.0

5 

1,
78

1.
76

 

28
,9

82
.7

2 

25
,0

00
.0

0 

0.
00

 

0.
00

 

9,
22

6.
58

 

0.00

50,000.00

100,000.00

150,000.00

200,000.00

250,000.00

FY 2018 BUDGET VS. ACTUAL
EXPENDITURES

Amended Budget

Monthly Totals

Year-To-Date

Page 93 of 93


	Agenda
	4.a. Regular Council - 03 Apr 2017 - DRAFT
	4.a. Work Session - 17 Apr 2017 - DRAFT
	4.a. Regular Council - 01 May 2017 - DRAFT
	4.a. Work Session - 15 May 2017 - DRAFT
	4.a. Special Meeting Budget Presentation - 23 May 2017 - DRAFT
	4.a. Regular Council - 05 Jun 2017 - DRAFT
	4.a. Regular Council - 10 Jul 2017 - DRAFT
	4.a. Regular Council - 07 Aug 2017 - DRAFT
	4.a. Regular Council - 05 Sep 2017 - DRAFT
	4.a. Work Session - 18 Sep 2017 - DRAFT
	4.a. Regular Council - 02 Oct 2017 - DRAFT
	4.a. Work Session - 16 Oct 2017 - DRAFT
	4.b. AL2017-11-6a Resolution Adopting the 2018 Town Council Meeting Schedule
	4.c. AL2017-11-6b Resolution Adopting the 2018 Holiday Schedule
	4.d. AL2017-11-1 Repeal Annual Christmas Parade Ordinance
	5.a. WR DEAN, JR RESIGNATION LETTER DATED 10.15.17
	5.b. J Oglesby's Request
	5.c. 2018 Support Contract Agreement
	5.d. AL2017-11-6c Resolution Supporting Application to the 2018 NCDOT Bicycle and Pedestrian Grant
	8.a. OCTOBER 2017 & FYTD
	FY 2018.pdf


